HOW DO WE BEHAVE?

We aim the
perfect

We make our
customers to be

happy
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We do the right thing, we keep our promise.

‘.Q We are reliable
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We take initiative
“an? and responsibility e @ for the society

&~ _ \We create contributions

We provide “Platform” for customer-specific solutions.

Our Relations with
Shareholders

e We aim to increase the value
of the company.

e We conduct transparent
sharing and reporting with our
shareholders.

e We determine, prioritize
our risks and opportunities
that strategic, financial,
operational, HSE and
manage sustainable growth
with supplying the necessary
resources what we need.

Relationship with
Our Competitors

e Pursuant to competition laws
and ethical rules, we aim an
honest and moral competition,
and avoid unfair competition.
We only compete on legal
and ethical grounds.

Relationship
with Our Group

Companies

e We act with responsibility of
being part of Borusan group.

e We work with group companies
operating on complementing
industries with synergy.

e \We make intra-group
collaboration with the win-win
principal.

e We take condition of
competition into consideration
when providing intra-group
services.

Relationship with Our
Customers

We fully understand our customers’
logistic needs thanks to our
differentiated customer resolution,
we continuously develop our
services, and we aim for
digitalization in our processes.

We effectively and efficiently
manage the feedbacks by collecting
them proactively and reactively and
we continuously improve customer
satisfaction and processes.

We take work ethics and justice
principles into consideration in

our relationship with our customers.
We see customers as our work
partners, we give importance to
establishing longterm relationship
with them.

We guarantee our commitments

to our customers in the sense of
business continuity.

We protect our customers’
information and legal requirements
in the framework of our information
security principle and customer
confidentiality agreements.

Relationship with
Public Administration
and Laws

We obey the laws and other relevant
conditions without question.

We accurately and detailly reflect
our company’s processes and
management of entities in our
accounting records

We do not support any political
parties, we are at the same distance
to all political parties.

We build supportive and value-
adding longterm relationship with
local administrations.

Relationship with our
Colleagues

We build a corporate culture where
we show each other mutual respect
and trust, and where we establish
positive and transparent
relationships, share and provide
appropriate feedbacks.

We predict threats, evaluate

risks, take proactive and reactive
precautions to decrease and never
forget that our colleagues’ safety is
in our hands.

We prevent injuries and health
deterioration through preventive
health surveillance in line with

our aim, the size and complexity of
operations, the internal and external
issues that affect and are affected,
and the nature of HSE risk and
improvement opportunities.

We support our employees’
success, participation and
improvement.

We ensure that our employees are
recognized and appreciated on time.
We ensure the participation of our
employees and their representatives
in the OHS management system
and support the development in
consultation.

As we continue our activities,

we support and ensure that all our
colleagues act in accordance with
the values, ethical rules and
business principles of Borusan
Group and the manner in which
Borusan conducts business.

Relationship with Our
Company

We provide the necessary resources
and information to focus on all
relevant stakeholders.

We base on risk-based process
approach and evidence-based for
decision making.

We ensure continuous development
and improvement.

We ensure that our achievements are
sustainable within the framework of
the trust environment we create.

We adhere to company values and
adapt to ethical rules.

We set our company targets in

the scope of Quality-HSE-Energy-
Information Security-Customer
Satisfaction and do our share

in access. Accordingly, we aim to
minimize our corporate risks and to
realize our opportunities.

We save energy and prevent
extravagancy by using our company’s
current energy resources in the most
efficient way.

We use our company’s entities,
facilities and services in appropriate
and legal manner.

We never confuse our personal
interest with company interest.

We manage confidentiality, availability
and integrity of our company’s
information.

We work with awareness that

the health and safety are parts of
our working culture and our mutual
responsibility.

We recognize that health and

safety are essential parts of our work
performance and they are important
for growth and improvement.

¢ \We protect the data and
information of our employees in
accordance with legal and other
relevant conditions.

e We conduct our relations with our
employees, customers, suppliers,
shareholders and other business
partners on the basis of
transparency, continuity, mutual
trust and honesty.

Relationship with
Society

e We aim to contribute to
country’s economy along with
the commercial success in
areas we are operating.

e We contribute to our society in
environment, culture, art, sport
and education areas.

e We are represented by our
senior managers in high
standing non-governmental
organizations and occupational
organizations.

e We support our employees to
participate in respected social
occupational organizations
producing service and adding
value.

e We assess our current and
possible environmental
effects, control them and
prevent pollution.

e We support sustainable
sourcing and protect bio-
diversity and ecosystem for the
environment.

e We calculate our carbon
footprint to decrease the global
warming effects and ensure its
continuity.

Relationship with
Our Suppliers and
Subcontractors

We build long-term, permanent
and reliable relations with

our providers to improve our
performance.

We consider our providers’
interests and care their
development to ensure
continuous relationship with
them.

We consider price, quality,
energy, environment and
occupational safety and we act
reliably and honesty during our
procurement process.

Within the framework of the
Borusan Group management
approach and practices, we
do not engage in any personal
relationships that may harm
the Borusan principles and
ethical understanding.

We protect the information of
our providers within the scope
of legal requirementes and
confidentiality agreements.

We look for a strong health and
safety culture in all our partners
and we prefer to work that
partners.

Hamdi Ercelik
Borusan Logistics /
eTA General Manager

2020, January



NASIL DAVRANIRIZ?

NE YAPARIZ?

MUkemmeli
Hedefleriz

MUsterilerimizi
Mutlu Ederiz

Dogruyu yapar, sdozumuzu tutariz.
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MUsteriye 0zel ¢ozumler icin “Platform” saglariz.

Topluma Katki

Hissedarlarimizia
lliskilerimiz

Sirket degerini hizla
yukseltmeyi hedefleriz.
Hissedarlarimiza seffaf
paylasim ve raporlamalarda
bulunuruz.

Stratejik, finansal, operasyonel,
ISG, gevre, risk ve firsatlarimizi
belirler, dnceliklendirir ve
gerekli kaynaklar tahsis
ederek “surdurdlebilir
blylmeyi” yénetiriz.

Rakiplerimizle
lliskilerimiz

Rekabet hukuku ve etik
kurallar cergevesinde durtst
ve ahlakl bir rekabeti hedefler,
haksiz rekabetten kaginiriz.
Sadece yasal ve etik olan
zeminlerde rekabet ederiz.

Grup Sirketlerimizle
lliskilerimiz

Borusan Grubu’nun bir
pargasi olma sorumluluguyla
hareket ederiz.

Birbirini tamamlayan
sektdrlerde faaliyet gosteren
Grup sirketleriyle sinerji
halinde calisiriz.

Grup ici isbirliklerini
kazan-kazan prensibine
gore gelistiririz.

Grup ici hizmetlerde rekabet
kosullarini dikkate aliriz.

Musterilerimizle

lliskilerimiz

e Musterilerimizin lojistik intiyaclarini
iyi anlar, hizmetlerimizi strekli
gelistirir, stireclerimizde
dijitallesmeyi saglariz.

e Musteri geri bildirimlerini proaktif
ve reaktif toplayarak etkili ve
verimli bir sekilde yonetir, musteri
memnuniyetini ve strecleri surekli
gelistiririz.

e Mausterilerimizle iliskilerimizde
is ahlaki ve adalet esaslarini
dikkate aliriz.

e Musterilerimizi is ortagimiz
olarak gorlr, uzun sureli iliskiler
kurmaya énem veririz.

* Musterilerimize kars| taahhutlerimizi
is strekliligi anlayisi gcercevesinde
garanti altina aliriz.

e Musterilerimize ait bilgileri, yasal
sartlar, bilgi glivenligi prensiplerimiz
ve musteri gizlilik anlasmalarimiz
cercevesinde koruruz.

Kamu Yonetimi ve
Yasalarla lliskilerimiz

¢ Yasalara ve ilgili diger sartlara
tartismasiz uyariz.

e Muhasebe kayitlarimizda, sirket
islemleri ve varliklarin yénetimini
dogru ve ayrintili bir sekilde yansitiriz.

e Hicbir siyasi partiyi desteklemez,
bittn siyasi partilere esit uzaklikta
dururuz.

e Yerel yonetimlerle uzun sireli
destekleyici ve deger yaratici
iliskiler kurarz.

Calisma
Arkadaslarimizila
lliskilerimiz

e Birbirimizle, sevgi ve saygi
anlayisinda karsilikli gtivene dayali
olumlu ve seffaf iliskiler iginde,
paylasimci, katilimci ve yerinde geri
bildirim veren bir kurum
kilturt olustururuz.

e Tehlikeleri 6ngortr, riskleri
degerlendirir, proaktif ve reaktif
oOnlemler alarak azaltir,
arkadasimizin guvenliginin
bizim de elimizde oldugunu
unutmayiz.

e Amacimiza, operasyonlarin
blyukligu ve karmasikligina,
etkileyen ve etkilendigimiz
ic ve dis konulara, ISG risk
ve iyilestirme firsatlarinin
dogasina uygun koruyucu saglk
g6zetimi ile yaralanmalarin ve saglik
bozulmalarinin énlenmesini saglariz.

e Calisanlarimizin basarisini, katilimini
ve gelisimini destekleriz.

e Calisanlarimizin zamaninda
taninmasini ve takdir edilmesini
saglariz.

e Calisanlarimizin ve temsilcilerinin
ISG yénetim sistemine katilimini
saglar, danisarak gelisimi
destekleriz.

e Faaliyetlerimizi strdUrirken tim
calisma arkadaslanmizin, Borusan
Grubu degerlerine, etik kurallarina,
is ilkelerine ve Borusan’in is yapis
sekline uygun hareket etmesini
destekler ve saglariz.

Sirketimizle

lliskilerimiz

« {lgili tiim paydaslarimiza odaklanarak
gerekli kaynaklari ve bilgiyi saglariz.

o Risk tabanli stire¢ yaklasimini ve kanitlara
dayall karar vermeyi esas alirz.

e Sirekli gelismeyi ve iyilesmeyi saglariz.

e Olusturdugumuz giiven ortami
cercevesinde, basarilarimizin
sUrdurulebilir olmasini saglariz.

e Sirket degerlerine bagl kalir,
etik kurallara uyum saglariz.

e Sirket hedeflerimizi; Kalite, ISG
Cevre ve Enerji, Bilgi Glivenligi,
Musteri Memnuniyeti kapsaminda
belirler ve erisimde payimiza
diseni yapariz. Bu dogrultuda
kurumsal risklerimizi en aza indirmeyi
ve firsatlarimizi hayata gegirmeyi
hedefleriz.

e Sirketimizin mevcut enerji kaynaklarini
en verimli sekilde kullanarak, enerji
tasarrufu saglar, israfi engelleriz.

e Sirketimizin varliklarini, tesislerini ve

hizmetlerini dlizglin ve yasalara

uygun kullaninz.

Kisisel ¢cikarlarimizla sirket ¢ikarlarini

asla birbirine karistirmayiz.

e Sirketimize ait bilgilerin gizliligini,
erisilebilirligini ve buttinselligini
yonetiriz.

e Saglik ve guivenligin ¢calisma

kulttrimdzun ayrilmaz bir parcasi

ve ortak sorumlulugumuz
oldugunun bilinci ile ¢alisiriz.

Saglik ve glvenligin is

performansimizin vazgegilmezi

oldugunu, sirdurilebilir

blylme ve gelisme igin énemli

oldugunu biliriz.

Calisanlarimizin veri ve bilgilerini

yasal ve ilgili diger sartlara uygun

olarak koruruz.

e Calisanlanimiz, musterilerimiz,
tedarikcilerimiz, hissedarlarimiz
ve diger is ortaklarimizla iliskilerimizi
seffaflik, streklilik, karsilikli gtiven
ve dirUstlik esasina gore yUritiriz.

Toplumla
lliskilerimiz

Faaliyet gésterdigimiz
alanlarda ticari basarinin yani
sira, Ulke ekonomisine katki
saglamayi da amaglariz.
Ceuvre, kiltlr, sanat, spor

ve egitim alanlarinda da
toplumumuza katkida
bulunuruz.

itiban yiiksek sivil toplum
orgutlerinde ve meslek
kuruluslarinda Ust diizey
yoneticilerimiz tarafindan
temsil ediliriz.
Calisanlarimizin toplum icin
hizmet Ureten, deger katan
saygin ve sosyal meslek
kuruluslarinda gérev almalarini
destekleriz.

Mevcut ve olasi cevresel
etkilerimizi degerlendirir,
kontrol altina alir ve kirlenmeyi
Onleriz.

Cevrenin korunmasini
saglamak igin surddrdlebilir
kaynak kullanimini destekler,
biyocesitlilik ve ekosistemi
koruruz.

iklim degisikliginin azaltimasi
icin karbon ayak izimizi
hesaplar ve devamliligini
saglariz.

Tedarikcilerimiz ve
Is Ortaklarimiz ile
lliskilerimiz

e Tedarikgilerimizle,
performansimizi gelistirmek
amagcli uzun sureli, kalici ve
guvenilir iliskiler kurariz.

* iligkilerimizi stirekli kilmak
icin tedarikgilerimizin
menfaatlerini dikkate alir,
gelisimine dnem veririz.

e Satin alma surecinde
fiyat, kalite, enerji, cevre ve
is glivenligi konularina
onem verir, glvenirlik
ve durlstligi géz 6niinde
bulundururuz.

e Borusan Grubu yonetim
anlayisi ve uygulamalari
cercevesinde, Borusan
ilkelerine ve etik anlayisina
zarar verecek higbir kisisel
iliskiye girmeyiz.

e Tedarikgilerimize ait
bilgileri yasal sartlar ve
gizlilik anlasmalarimiz
cercevesinde koruruz.

e TUm is ortaklarimizda
saglik ve givenlik
kaltdrandn olmasini
onemser, bu is ortaklariyla
calismayi tercih ederiz.

Hamdi Ercelik
Borusan Lojistik
eTA Genel Muduri

Ocak, 2020



